
12. The Lost Sheep (Lk 15:1-7), The Lost Coin (Lk 15:8-10), and 
The Prodigal Son (Lk 15:11-32)  
The lost sheep, the lost coin, the lost son—all of these show the value that God places on each and 
every lost soul.  The parables follow an exchange between the Lord, the Pharisees, and the teachers of 
the law.  People from all lifestyles gathered to hear the Lord, but specifically mentioned here are tax 
collectors and sinners.  The Pharisees and teachers muttered, showing their disapproval.   

Luke 15:1-2: :1 Now the tax collectors and "sinners" were all gathering around to hear him. 2 But the Pharisees 
and the teachers of the law muttered, "This man welcomes sinners and eats with them."  

From this criticism, Jesus took the occasion to teach the three parables, all illustrating the value God 
places on a single lost soul.  Perhaps, there is no more difficult concept than understanding the Father’s 
love and forgiveness of the worst sinners.  Peter spoke of this as the patience of God  in 2 Peter 3:9, 
“The Lord is not slow in keeping his promise, as some understand slowness. He is patient with you, 
not wanting anyone to perish, but everyone to come to repentance.”   

The Parable of the Lost Sheep 
Luke 15:3-7:  3 Then Jesus told them this parable: 4 "Suppose one of you has a hundred sheep and loses one of 
them. Does he not leave the ninety-nine in the open country and go after the lost sheep until he finds it? 5 And 
when he finds it, he joyfully puts it on his shoulders 6 and goes home. Then he calls his friends and neighbors 
together and says, 'Rejoice with me; I have found my lost sheep' 7 I tell you that in the same way there will be 
more rejoicing in heaven over one sinner who repents than over ninety-nine righteous persons who do not need 
to repent.  

The repentant person chooses a course that covers a multitude of sins.  James 5:19-20 teaches, “My 
brothers, if one of you should wander from the truth and someone should bring him back, 20 
remember this: Whoever turns a sinner from the error of his way will save him from death and cover 
over a multitude of sins.”  The great victory is over death and if death, then, sin.  Paul wrote in 1 Cor 
15:54-57: 

54 When the perishable has been clothed with the imperishable, and the mortal with immortality, 
then the saying that is written will come true: "Death has been swallowed up in victory."   

55 "Where, O death, is your victory? 
Where, O death, is your sting?"   

56 The sting of death is sin, and the power of sin is the law. 57 But thanks be to God! He gives us 
the victory through our Lord Jesus Christ.  

The conquering of sin makes the one lost soul who repents to be valued so highly that heaven rejoices. 

The Parable of the Lost Coin 
Luke 15:8-10:  "Or suppose a woman has ten silver coins and loses one. Does she not light a lamp, sweep the 
house and search carefully until she finds it? 9 And when she finds it, she calls her friends and neighbors 
together and says, 'Rejoice with me; I have found my lost coin.' 10 In the same way, I tell you, there is rejoicing 
in the presence of the angels of God over one sinner who repents."  

The lost coin illustrates the rejoicing in heaven over a single lost soul.  Fortunately, Revelation has a 
scene that depicts the content and enthusiasm of such rejoicing in Rev 5:6-14: 

6 Then I saw a Lamb, looking as if it had been slain, standing in the center of the throne, 
encircled by the four living creatures and the elders. He had seven horns and seven eyes, which 
are the seven spirits of God sent out into all the earth. 7 He came and took the scroll from the 
right hand of him who sat on the throne. 8 And when he had taken it, the four living creatures 
and the twenty-four elders fell down before the Lamb. Each one had a harp and they were 
holding golden bowls full of incense, which are the prayers of the saints. 9 And they sang a new 
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song: 

"You are worthy to take the scroll and to open its seals, because you were slain, and with your 
blood you purchased men for God from every tribe and language and people and nation. 10 You 
have made them to be a kingdom and priests to serve our God, and they will reign on the earth."  

11 Then I looked and heard the voice of many angels , numbering thousands upon thousands, 
and ten thousand times ten thousand. They encircled the throne and the living creatures and the 
elders. 12 In a loud voice they sang: 

"Worthy is the Lamb, who was slain,  
to receive power and wealth and wisdom and strength  
and honor and glory and praise!"  
13 Then I heard every creature in heaven and on earth and under the earth and on the sea 
 and all that is in them, singing:,  
"To him who sits on the throne and to the Lamb  
be praise and honor and glory and power,      for ever and ever!"  
14 The four living creatures said, "Amen," and the elders fell down and worshiped.  

The Parable of the Prodigal Son  
Luke 15:11-32:  Jesus continued: "There was a man who had two sons. 12 The younger one said to his father, 
'Father, give me my share of the estate.' So he divided his property between them.  

13 "Not long after that, the younger son got together all he had, set off for a distant country and there 
squandered his wealth in wild living. 14 After he had spent everything, there was a severe famine in that whole 
country, and he began to be in need. 15 So he went and hired himself out to a citizen of that country, who sent 
him to his fields to feed pigs. 16 He longed to fill his stomach with the pods that the pigs were eating, but no one 
gave him anything.  

17 "When he came to his senses, he said, 'How many of my father's hired men have food to spare, and here I am 
starving to death! 18 I will set out and go back to my father and say to him: Father, I have sinned against heaven 
and against you. 19 I am no longer worthy to be called your son; make me like one of your hired men.' 20 So he 
got up and went to his father.  

"But while he was still a long way off, his father saw him and was filled with compassion for him; he ran to his 
son, threw his arms around him and kissed him.  

21 "The son said to him, 'Father, I have sinned against heaven and against you. I am no longer worthy to be 
called your son.'  

22 "But the father said to his servants, 'Quick! Bring the best robe and put it on him. Put a ring on his finger 
and sandals on his feet. 23 Bring the fattened calf and kill it. Let's have a feast and celebrate. 24 For this son of 
mine was dead and is alive again; he was lost and is found.' So they began to celebrate.  

25 "Meanwhile, the older son was in the field. When he came near the house, he heard music and dancing. 26 So 
he called one of the servants and asked him what was going on. 27'Your brother has come,' he replied, 'and your 
father has killed the fattened calf because he has him back safe and sound.'  

28 "The older brother became angry and refused to go in. So his father went out and pleaded with him. 29 But he 
answered his father, 'Look! All these years I've been slaving for you and never disobeyed your orders. Yet you 
never gave me even a young goat so I could celebrate with my friends. 30 But when this son of yours who has 
squandered your property with prostitutes comes home, you kill the fattened calf for him!'  

31 "'My son,' the father said, 'you are always with me, and everything I have is yours. 32 But we had to 
celebrate and be glad, because this brother of yours was dead and is alive again; he was lost and is found.'"  

The parable of the prodigal son concludes this trilogy of parables on the value of the single lost soul to 
God.  The key to this parable is in the expression: “this brother of yours was dead and is alive again; he 
was lost and is found.”   So it is with the kingdom of heaven. 
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Conclusion: 
The lessons of these three parables are clear: 

• Though the ninety-nine are safe, the Lord wants the one who is lost. 

• Even the angels in heaven celebrate and rejoice at the finding of one lost soul. 

• We should be glad and rejoice when the one dead becomes alive again and when the ones who 
is lost, is found. 

Jesus’ encounter with Zacchaeus  summarizes the lessons of these parables in Luke 19:1-10: 

19:1 Jesus entered Jericho and was passing through. 2 A man was there by the name of 
Zacchaeus; he was a chief tax collector and was wealthy. 3 He wanted to see who Jesus was, but 
being a short man he could not, because of the crowd. 4 So he ran ahead and climbed a sycamore-
fig tree to see him, since Jesus was coming that way.  

5 When Jesus reached the spot, he looked up and said to him, "Zacchaeus, come down 
immediately. I must stay at your house today."  6 So he came down at once and welcomed him 
gladly.  

7 All the people saw this and began to mutter, "He has gone to be the guest of a 'sinner.'"  

8 But Zacchaeus stood up and said to the Lord, "Look, Lord! Here and now I give half of my 
possessions to the poor, and if I have cheated anybody out of anything, I will pay back four times 
the amount."  

9 Jesus said to him, "Today salvation has come to this house, because this man, too, is a son of 
Abraham. 10 For the Son of Man came to seek and to save what was lost."  

Study Questions 
Why were the Pharisees and teachers of the law murmuring against Jesus? 

Why was Jesus spending time teaching the tax collectors and sinners? 

How would you describe a good shepherd? 

What was wrong with the older son’s attitude? 

Over what will the angels in heaven rejoice? 

How can a rich man like Zacchaeus be saved? 
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